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EU Green Deal:

Striving to be the first climate-neutral continent

* there are no net
emissions of
greenhouse gases by
2050

e economic growth is
decoupled from
resource use

* no person and no
place is left behind

~
Mobilising research
and fostering innovation
Transforming the N
's econol ora
e enviro

Increasing the EU’s Climate
ambition for 2030 and 2050

Preserving and restoring

Supplying clean, affordable
ani ecosystems and biodiversity

d secure energy
0

From ‘Farm to Fork’: a fair,
healthy and environmentally
friendly food system

Building and renovatingin an Accelerating the shift to

energy and resource efficient way sustainable and smart mobility
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“Increasing

climate ambition”

Annual total CO2 emissions, by world region

‘This measures CO: emissions from fassil fuels and cement production anly - land use change is not included.
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“Building, Renovating”

* Construction industry does
design, construction,
operation, maintenance of
buildings

* But also of
* Transportation infrastructure
* Industrial facilities

Agriculture
2.2%
Services i
13.3% Industry
25.9%

38.1%
BUILDINGS

Residential

24.8%

Transport

33.3%

Data source: Eurostat, 2014.



Some opportunities for construction

* better design and construction
* smarter operation

* intelligent buildings

* smart cities

W

e digital is key
* project information management
* asset information management




Construction lags in digital ...

McKinsey Global Institute industry digitization index; Relatively low Relatively high

2015 or latest available data
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US example
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But not all construction

* heavy construction,
large companies not
so bad

e small trades, SMEs
are the problem



Perhaps we can improve the
mechanism

* Construction lags in productivity
* mostly because of SMEs

* There is a number of barriers to
technology adoption

* Political, Economic, Social,
Technological, Environmental, Legal

* But privately same people use very
advanced IT
* delivered via platforms (Facebook,
Youtube, Uber, Amazon, Android ...)

* Perhaps we can improve technology
delivery mechanism




As we look ahead
into the next century,
leaders will be those
who empower others.
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Empowerment came in many shapes and sizes
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Key idea was a platform




Platforms do three things

 Simplify collaboration
* project collaboration

* Reduce transaction costs

* re-use of functionality, marketing,
monetization

service

providers

* Enable complementary innovation
 platform :: providers :: end users




So far: looking for productivity gains within a project

Main Main
Contractor Contractor

\ / Facilities YUY (A Facilities
Facilities N e Y 4 Manager ’ Manager
Manager \ .




Fﬁtu re: Project productivity across pfojects




“A race Europe cannot
afford to lose”

“Europe's next unicorn could stem from
the collaborative economy”

- Jyrki Katainen, vice president,
European Commission.

“Business-to-Business platforms: the
race that Europe cannot afford to lose”

- Max Lemke, European Commission




Green Deal for mobilizing research, fostering
innovation, making EU global leader

pr = * DigiPlace project
bl created a framework

\
Increasing the EU’s Climate EUs economy for . A zero pollution ambition
ambition for 2030 and 2050 sustainable f~ .re for a toxic-free environment

7 \ for this future

Supplying clean, affordable Preserving and restoring
and secure energy ecosystems and biodiversity

Mobilising industry From ‘Farm to Forl fai
for a clean and circular economy

healthy and environmentally
\

friendly food system
Building and renovati Accelerating the shift to
energy and resource eff sustainable and smart mobility

/
Leave no one behind
(Just Transitign

Financing the transition
Wa E
TOWARDS A EUROPEAN DIGITAL
PLATFORM FOR CONSTRUCTION

—— )

TheEUasa A European
global leader Climate Pact



The End




